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13 Practical Jev Use Cases: 
Where Fast AI Decisions Actually 
Make Sense

Vijayasekhar Deepak
Sep 28, 2026

Most AI applications have a hidden problem. It isnʼt just generating text, it is 
deciding what happens next.

• Should this email be routed to sales?

• Should this tool call be allowed?

• Should this piece of context stay in the agent’s memory?

• Does this support ticket need a human?

• Is this X post worth reading?
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• Is this X post worth reading?

• Should an expensive LLM be called at all?

Traditionally, developers solve these problems with a mixture of if/else, rules, 

embeddings, classifiers, and expensive LLM calls.

Now there is another interesting option: Jev.

Jev, from TypeSafe AI, is designed around fast, structured decisions rather than 
conversational text generation. You provide state plus typed questions, and Jev 
returns things such as a choice, score, or probability that application code can use 
directly. Public documentation and demonstrations describe response times ranging 
roughly from 70500 ms, with input pricing reported at $0.042 per million tokens
and no output-token charge.

That makes Jev interesting for a very specific class of problems Tasks where AI 
doesnʼt need to write something. It just needs to decide something.

Here are 13 practical ways developers can use that idea.

1. Context Compaction for AI Agents

Letʼs start with one of the most interesting developer use cases. Long-running 
coding agents accumulate an enormous amount of information:

• File reads

• Search results

• Tool calls

• Command outputs

• Previous plans

• Logs

• Intermediate reasoning

• Old observations

Eventually, the context becomes expensive and noisy. Instead of asking an 
expensive LLM to summarize the entire conversation, Jev can act as a relevance 
gate.
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gate.

For every piece of context, ask “Is this still relevant to the current task?ˮ

Then classify it as:

The agent can retain recent and important information while removing stale tool 
activity.

This pattern is already appearing in community tooling around Jev, including 
projects that score tool calls and prune unnecessary agent history.

The important distinction Jev isnʼt summarizing the context. It is deciding which 
context deserves to survive.

2. Tool Approval and Safety Gatekeeping

Imagine your AI coding agent wants to execute:

or:

or:

KEEP

COMPRESS

DISCARD

rm -rf ./build

git reset --hard HEAD
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or:

Instead of allowing every tool call automatically, put Jev between the agent and the 
tool.

The pipeline becomes:

For example:

This is especially useful for agents that operate autonomously.

curl ... | bash

Agent

  ↓

Tool Request

  ↓

Jev Safety Check

  ↓

ALLOW / BLOCK / ASK HUMAN

  ↓

Tool Execution

Question:

"Is this command potentially destructive?"

Options:

SAFE

DESTRUCTIVE

REQUIRES_HUMAN
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This is especially useful for agents that operate autonomously.

Jev doesnʼt replace your permission system. It becomes an AI-powered decision 
layer inside it.

3. Code Review Gatekeeping

You donʼt necessarily need an expensive LLM to inspect every line of code.

A lightweight Jev pass could ask:

The result could be:

Then only suspicious changes get sent to a more expensive code-review model or 
human reviewer.

Think of it as:

Does this code contain a hard-coded secret?

Does it appear to introduce an obvious security vulnerability?

Does it contain dangerous shell execution?

Does it violate a defined architectural rule?

PASS

REVIEW

BLOCK

Git Diff

   ↓

Jev

   ↓

Obvious problems?
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This isnʼt a replacement for security scanners, static analysis, or human review.

It is a cheap first-pass filter.

4. Logic Flow Control

This might be the most general-purpose Jev pattern. Developers constantly write 
logic like:

The problem is that many of these decisions arenʼt purely deterministic.

Jev can become the decision layer:

Obvious problems?

   ↓

Yes → Deep Review

No  → Continue

if (needsHuman) {

  ...

} else if (needsLLM) {

  ...

} else {

  ...

}

Incoming Task

      ↓

     Jev

      ↓

┌─────┼──────────┐

Human LLM       Auto-fix 1 0
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For example you can try like “Does this task require human intervention?ˮ or “Which 
processing path should handle this request?ˮ

The application still owns the actual execution. Jev simply chooses the path. That 
distinction is important.

Jev decides. Your software acts.

5. Email Classi�cation at Scale

Imagine processing 50,000 emails. You donʼt need a paragraph explaining every 
email.

You need labels.

Thatʼs exactly the kind of bounded classification Jev is designed for.

A public demonstration classified large batches of emails, including tests involving 
1,000+ messages, with response times around the hundreds-of-milliseconds range. 
Another demonstration focused on a 1,500-email inbox classifier.

You could then build:

INVOICE

CUSTOMER

SALES_LEAD

NEWSLETTER

SPAM

PERSONAL

REPLY_REQUIRED

Gmail

  ↓
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The interesting part isnʼt simply that AI can classify email. Itʼs that classification 
becomes cheap enough to run continuously.

6. Customer Support Routing

Customer support is another natural fit.

A ticket arrives “Iʼve been charged twice and nobody has responded for three days.ˮ

Jev could classify:

Your backend then routes the ticket.

Jev

  ↓

Classification

  ↓

Rules / Automation

  ↓

Archive / Label / Reply / Human

Category: Billing

Urgency: High

Sentiment: Negative

Human Required: Yes

Team: Payments

Support Ticket

      ↓

     Jev

      ↓

Category + Urgency + Sentiment

      ↓
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This can be much simpler than asking a large language model to generate a full 
analysis.

And because multiple questions can be evaluated against the same state, one Jev 
call can produce several structured decisions.

7. YouTube Comments and Community Posts

Large communities produce enormous amounts of text. Most of it doesnʼt require a 
response.

But some comments are valuable:

• Potential customers

• Product questions

• Feature requests

• Complaints

• High-value discussions

• Comments requiring replies

Jev can classify them:

A recent Jev experiment demonstrated the same classification pattern across 

      ↓

Routing System

IGNORE

REPLY

LEAD

SUPPORT

FEATURE_REQUEST

CHURN_RISK
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A recent Jev experiment demonstrated the same classification pattern across 
YouTube comments and community posts, with tens of thousands of classification 
requests reported at very low cost.

This is a great example of where volume changes the economics of AI.

8. X Feed Management

Imagine every post appearing on X gets classified while you scroll.

For example:

A browser extension can then visually separate the feed.

This isnʼt theoretical either. A public Jev experiment demonstrated an X feed 
Chrome extension that classified posts in real time using categories such as 
breaking news and “golden nuggets.ˮ

The architecture is straightforward:

BREAKING_NEWS

TECH_INSIGHT

GOLDEN_NUGGET

PROMOTION

AI_SLOP

IRRELEVANT

X Post

  ↓

Jev

  ↓

Category

  ↓

Chrome Extension

  ↓
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13 Practical Jev Use Cases: Where Fast AI Decisions Actually Make Sense https://read.vijayasekhardeepak.com/p/13-practical-jev-use-cases-where...

11 of 23 10/2/2026, 12:40 PM



No essay required, just a decision.

 Enjoying this article?
Every week day, I publish practical, production-ready deep dives covering Web 
development, System Design, Open source projects, Tech industry trends and AI 
Engineering and tools.

Subscribe to Newsletter

9. Meeting and Content Analysis

Consider a one-hour meeting transcript.

You could ask Jev:

For content creators, the same idea can be applied to video clips:

Public demonstrations have explored Jev against meeting transcripts and video clips 

Highlight / Hide / Filter

Was a decision made?

Is there an action item?

Is someone responsible?

Does this require follow-up?

Hook Strength: 8/10

Quotability: 9/10

Educational Value: 7/10

Likely Short-Form Candidate: YES
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for exactly these kinds of structured judgments.

The important architectural pattern is like Use a generative model to create the 
content. Use a decision model to evaluate it.

10. Contract and Lead Vetting

Suppose your application receives hundreds of contracts or sales leads. Instead of 
immediately sending every document to a large LLM, Jev can perform an initial risk 
or quality assessment.

For contracts:

For leads:

The output becomes structured data your CRM or workflow can consume. For high-
risk decisions, the system can escalate to a human or a more capable model.

Fast AI doesnʼt have to replace deep AI. It can decide when deep AI is worth 
paying for.

11. Brain Dump Router

Payment Risk

Termination Risk

Unusual Clause

Missing Protection

Requires Legal Review

Lead Quality: 1–10

Buying Intent: High/Medium/Low

Enterprise Potential: Yes/No

Follow-up Required: Yes/No
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11. Brain Dump Router

This is one of my favorite personal use cases. Imagine dumping everything into one 
inbox:

“Need to write that React article.”

“Maybe build an AI email assistant.”

“Remember to renew domain.”

“Today was actually a pretty productive day.”

“Look into PostgreSQL indexing.”

Instead of manually organizing everything, Jev can classify each entry:

TASK

IDEA

NOTE

JOURNAL

LEARNING

REMINDER

REFERENCE
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Then your application routes each item.

This is a simple example, but it demonstrates the larger idea:

Natural language can become the interface; structured decisions can become the 
backend.

12. Game Logic and Real-Time Control

Hereʼs where things get weird and interesting. Games constantly need decisions.

If the decision can be produced quickly enough, Jev can participate in game-control 

Voice Memo

    ↓

Transcription

    ↓

Jev

    ↓

Category

 ┌──┼────┬─────┐

Task Idea Note Journal

Current State

      ↓

What should I do?

      ↓

MOVE LEFT

MOVE RIGHT

JUMP

ATTACK

WAIT
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If the decision can be produced quickly enough, Jev can participate in game-control 
loops.

Community demonstrations have explored Jev controlling games, including 
experiments where it makes repeated decisions based on game state. One 
showcase reports a Jev-based Smash Bros experiment controlling multiple 
characters.

Imagine:

Jev could decide:

The game engine performs the action. This isnʼt about building an AI that writes 
game code. Itʼs about using a fast decision model inside a tight control loop.

13. Self-Driving and Visual Decision Experiments

The most ambitious version of this idea is navigation. Imagine receiving a sequence 
of visual observations:

{

  "playerX": 120,

  "enemyX": 145,

  "velocity": 3,

  "grounded": true

}

ACTION = JUMP

Frame 1 → Road ahead

Frame 2 → Obstacle detected

Frame 3 → Vehicle approaching intersection
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A decision model could theoretically answer:

Researchers and developers are experimenting with fast, serial AI decision-making 
for visual environments.

But this is where we need a giant disclaimer A fast decision model is nowhere near 
sufficient by itself for real-world autonomous driving.

Safety-critical systems require redundancy, perception systems, deterministic 
controls, extensive validation, and much more.

The interesting part is the architecture:

Frame 3 → Vehicle approaching intersection

Frame 4 → Lane changing

BRAKE

ACCELERATE

TURN_LEFT

TURN_RIGHT

MAINTAIN

Sensors

  ↓

Perception

  ↓

State

  ↓

Fast Decision Model

  ↓

Controller

  ↓

Action
1 0
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Itʼs a research direction, not a reason to let an AI drive your car.

The Bigger Pattern

After looking at all 13 use cases, a pattern emerges. Jev isnʼt trying to replace GPT, 
Claude, Gemini, or other generative models. Itʼs solving a different problem.

Think about an AI application as a pipeline:

That gives us a useful mental model:

LLMs are great at creating possibilities: Decision models are useful for choosing 
between them. And thatʼs why Jev is interesting.

┌───────────────┐

│   Generative  │

│      LLM      │

│               │

│ Create/Reason │

└───────┬───────┘

        │

        ▼

┌───────────────┐

│      Jev      │

│               │

│ Decide/Route  │

│ Score/Verify  │

└───────┬───────┘

        │

        ▼

┌───────────────┐

│    Software   │

│    Executes   │

└───────────────┘
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between them. And thatʼs why Jev is interesting.

Donʼt Put Jev Everywhere:

Thereʼs also an important trap. Just because Jev is fast and inexpensive doesnʼt 
mean every AI task should use it.

Jev is designed around bounded decisions. It isnʼt a general-purpose text generator, 
summarizer, or coding model.

Use an LLM when you need:

• Writing

• Coding

• Explanation

• Deep reasoning

• Summarization

• Open-ended generation

Use a decision model when you need:

• Classification

• Routing

• Scoring

• Verification

• Gating

• Selection

• Filtering

And sometimes the best architecture is both.

The Real Opportunity

The interesting thing is “Jev is not only cheaper than GPT ,ˮ thatʼs too narrow. The 
bigger idea is AI applications donʼt only need models that generate. They need 
models that decide.
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models that decide.

Once you recognize that, hundreds of small AI decisions appear inside ordinary 
software.

• Should I call the expensive model?

• Should this context survive?

• Should this command execute?

• Should this ticket reach a human?

• Should this email be archived?

• Should this post be shown?

• Should this lead be contacted?

• Should this code change receive deeper review?

These decisions happen thousands or millions of times inside modern software and 
thatʼs where a fast decision model becomes interesting.

The future AI stack may not be:

It may look more like:

User → LLM → Answer

  ┌─────────────┐

  │  Generative │

  │     LLM     │

  └──────┬──────┘

         │

┌────────▼────────┐

│ Decision Layer  │

│      Jev        │

└────────┬────────┘
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The next generation of AI software may not be built around one giant model. It 
may be built around specialized models that each do one thing extremely well.

And one thing stays unanswered “What should happen next?ˮ

Thank You for Reading!

I hope you found it helpful and informative. If you have any questions or feedback, 
feel free to leave a comment below. Your support and engagement mean a lot to me.

Happy Coding!

└────────┬────────┘

         │

┌────────▼────────┐

│    Software     │

│    Executes     │

└─────────────────┘

Reply Newest first

Login or Subscribe to participate

Add your comment...

Keep Reading
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The New AI Model Battle Is About Agents, 
Not Chatbots

Vijayasekhar Deepak
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